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Highlights of Major 

Activities in Revitalization 

Areas/Districts 
 

Annandale l Bailey’s Crossroads/ 

Seven Corners l Lake Anne l McLean l 

 Merrifield l Richmond Highway l Springfield 
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Annandale 

Markham Place Development 

Proposed 

redevelopment of 

existing retail use 

(bowling alley) with a 

large surface parking lot 

into: 
 

• Residential development of 

300+ units in 12-story tower 

• Ground-floor retail uses 

(6,000 sq.ft.) 

• Structured parking with 

rooftop plaza and amenities 
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Annandale and Bailey’s Crossroads 

Streetscape Enhancements 

Annandale CRD: 
Columbia Pike streetscape project consisting of the 

installation of approximately 800 linear feet of brick paver 

sidewalk along the north side of Columbia Pike (near the 

fire station), with street trees, curb, storm drainage items, 

benches and trash cans; will include acorn style 

streetlights 

• Status: Anticipating contract award this month, with 

construction to proceed first half of 2014 

 

Bailey’s Crossroads CRD: 
Route 7 walkway at the Seminary Road ramp project 

consisting of the installation of approximately 450 linear 

feet of five foot wide paver sidewalk on the south side of 

the ramp from Columbia Pike to Seminary Road 

• Status:  Land rights are being negotiated 

 



 

Southeast Quad (Rt. 7 and Columbia Pike) 

Anticipated public/private redevelopment proposal would include 

242 multi-family residential units with a 5-story parking garage and 

eventual new road connection between Columbia Pike and 

Seminary Road 

Bailey’s / Seven Corners 
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Bailey’s / Seven Corners 

Seven Corners Study + Plan Amendment 

Community Visioning Workshops 

 

Land Use & Transp.Task Force 

appointed; also Connectivity and 

Quality of Life Work Groups 

 
 

Design Charrette 

 

Transportation Charrette 

 
Refine land use/transportation 

alternatives; community outreach 

 

Plan Amendment to the Planning 

Commission 

Spring 

2012 

 

 

 
9/2012 

 

 
 

 

 
 

 

6/2013 
 

 

10/2013 

 
 

11/13 – 9/14 

 

 
 

10/2014 

Task Force 

Education Period 
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Bailey’s / Seven Corners 

Seven Corners Study + Plan Amendment 
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Crescent Redevelopment 

• Interim Agreement executed with Lake Anne Development Partnership 

(LADP) - September 2013 

• Entitlement and Master Development Agreement anticipated by summer 

2015 

• Redevelopment partnership intended to:  

- Provide integrated redevelopment of Crescent and additional properties 

including surface parking lot 

- Bring more residents and day-time employees to Lake Anne  

- Promote a vibrant community where people can live, work and play 

- Compliment existing Lake Anne buildings and uses 

- Provide high quality site design, building design and materials, and open space 

- Include diversity in housing options (market rate, senior, workforce and 

affordable housing)  

- Enhance pedestrian and bicycle connections 

• Working with Lake Anne Fellowship House to coordinate its potential 

future development in a complementary fashion 

 

Lake Anne 
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Lake Anne 
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Lake Anne 
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McLean 

Elm Street Development 

Example of a ‘just in time’ 

coordinated 

Comprehensive Plan and 

Rezoning application 
 

Redevelopment of surface 

parking and existing office 

building with 

• multi-family residential (up 

to 240 units)  

• Ground-floor retail uses 

(13,000 sq.ft.)  
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McLean 

ELM STREET DEVELOPMENT 
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Merrifield 

Recent Development Activity 
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Merrifield 

MOSAIC TOWN CENTER HALSTEAD II 
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Richmond Highway 
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Richmond Highway 

FORDSON PLACE 
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Richmond Highway 

ACCOTINK VILLAGE 
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Richmond Highway 

Active Residential Construction  

CITY VIEW [INSIGHT] 
 

2550 HUNTINGTON AVE. [MRP] 
 

CITY VIEW [INSIGHT] 
 

2550 HUNTINGTON AVE. [MRP] 
 



 Richmond Highway 

Phase I of the Wayfinding Sign program 

was completed in 2013 with installation of 

12 signs; joint effort among SFDC, VDOT 

and county.  

18 18 
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Springfield 

Recent Construction Activity 

Additional information 

provided in   

annual report 

Springfield Mall Redevelopment 

Homewood Suites 

Metro Center II 

MTPD Substation 

Yavari Building 

Sunoco 

DDR Southeast Spring Mall 

 

 

 

TOWN CENTER DEMO 
 

HOMEWOOD SUITES 
 



Update on Revitalization 

Incentives Workplan 
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Revitalization Incentives 

Multi-agency team including: 
 

• DPWES 

• DPZ  

• DOT 

• DCC 

• OCR 

 

Developed a priority work program 

21 



 Work Plan Priority List 
 

1. Develop approaches to share creative solutions among 

revitalization areas to advance the county’s revitalization goals (OCR) 

2. Review and amend the Planned District Regulations in the Zoning 

Ordinance (DPZ) 

3. Review the Zoning Ordinance to determine whether certain uses now 

permitted by special exception/special permit should be permitted 

by-right 

4. Improve coordination, issue prioritization, and communication 

with applicants during zoning cases; strike an appropriate balance 

between proffer requests and project feasibility (DPZ) 

5. Add staff resources in DPWES dedicated to assisting projects in 

revitalization areas 

6. Reduce time for bond package approvals (DPWES) 

7. Eliminate waiver for underground stormwater vaults in residential/ 

mixed-use projects (DPWES) 

 

Revitalization Incentives 
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Work Plan Priority List, Cont. 

 

8. Enhance maintenance of streetscape and public spaces in 

revitalization areas (DPWES) 

9. Improve coordination and communication with VDOT on zoning 

applications and site plans (DOT) 

10. Develop urban street standards for use in activity centers (DOT) 

11. Permit level-of-service E in certain activity centers (DOT) 

12. Study parking requirements and rates in activity centers to 

develop new standards (DOT) 

13. Initiate pilot signage education and awareness program (DCC) 

14. Enhance awareness and educational programs on revitalization 

area activities (OCR) 

15. Produce Revitalization Area Reports on each of the 

Revitalization Districts/Areas (OCR) 

Revitalization Incentives 

23 



Share Creative Solutions Among 

Revitalization Areas 

Issue: Inventive solutions to the County’s urban challenges should be 

shared for applicability to other revitalization areas. 

 

Action Steps: 

• Discuss with internal agencies how to determine best 

approaches/practices and educate all affected staff 

• Develop an approach to promote and share best practice solutions 

among the various revitalization areas 

• Put in place collaborative team approach based on the Tysons 

core-team model 

 

Status:  On-going 

 

Revitalization Incentives 
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Review of Planned Development 

District Regulations  
Issue: The Zoning Ordinance provisions are not fully in sync with current 
Comprehensive Plan recommendations as well as ongoing planning studies 
(Seven Corners, Reston/Herndon). 

 

Action Steps:   

• Prepare amendments to the PDC and PRM Districts to facilitate 
implementation of Comprehensive Plan recommendations for Revitalization 
Districts and Areas, Community Business Centers, Transit Station Areas 
and other identified mixed use centers to include: 

– Maximum Allowable FAR 

– Open Space  

– Parking  

– Urban design issues 

 

Status:  Underway (Reference: Items 5 and 16 on 2013 ZOA Work Program) 

 

Project Milestones:  Authorization to Advertise, Spring 2014 

  

Revitalization Incentives 
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By-Right vs Special Exception 

Uses in CRDs and CRAs 
Issue: Study the continued need for Special Exception/Special Permit 
approval for certain uses within CRDs and CRAs 
 

Action Steps:  

• Establish staff working group to review options for allowing certain 
special exception uses by right subject to use limitations within CRDs 
and CRAs including potentially: colleges and universities, hotels, and 
category 6 uses 

• Conduct outreach 
 

Status:  New Initiative 
 

Project Milestones:  

• Establish Working Group by March 2014  

• Conduct Outreach and Solicit Comments, Spring/Summer 2014 

• Public Hearings, Fall 2014 

 
 

 

Revitalization Incentives 
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Revitalization Incentives 

Zoning Process Improvements 
Issue:  Applicants need sufficient time to fully understand and address 
staff comments without losing hearing dates; strike an appropriate 
balance between proffer requests and project feasibility; consider 
increased use of performance based proffers 
 

Action steps:   

• Staff coordinators will work with reviewing agencies to ensure timely 
review of applications and that requests of applicants are necessary 
to implement the Comprehensive Plan and address development 
related impacts 

• Staff will work collaboratively to prioritize agency comments and 
resolve conflicting comments before sending comments to applicants 

• Staff will consider  cumulative requests and costs in the context of the 
size and scope of projects 

• Staff will work will applicants on performance/outcome based proffers 
versus specific solutions, as appropriate 

 

Status:  Ongoing 
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Dedicated Staff Resources  
  Issue: Create dedicated staff resources within DPWES, including:  

• “Revitalization Coordinator” - a dedicated position to act as a liaison with 

OCR to address policies, codes, ordinances, and DPWES operational issues 

and decisions that impact revitalization areas 

• Site plan reviewers committed to specific revitalization areas 
  

Action Steps:  
• Revitalization Coordinator position approved in FY 2014 budget; assign 

existing resources to function 

• Reston Coordinator and Reston Reviewer included in FY15 budget  

• Met with stakeholders to refine needs and resources, fall 2013 

• Based on stakeholder feedback, embed two reviewers in SDID (South and 

Central Branches).  Included additional positions in FY15 request. 

• Create and advertise positions 
 

Status: New Initiative 
 

Project Milestones:  
• Finalize position description, Winter 2014 

• Recruit for approved positions, Spring 2014 
 
 

Revitalization Incentives 

28 



Issue: Shorten the time to approve bond packages 

 

Action Steps: 

• Changes to the bonds and agreements process are being 

implemented wherein staff members take a project through the 

process in a ”Project Management (PM) Approach” 

• Collaborate with industry to identify additional specific issues to 

address and develop responses 

 

Status: New Initiative  

 

Project Milestones:  

• Full Implementation of “PM Approach” for bond projects is anticipated 

in Fall 2014 

• Establish technical advisory group to identifying issues and action 

plan, Winter 2014 

• Coordinate with stakeholders, Summer 2014 

• Implement, Winter 2015   
 

 

 

Bonds and Agreement Process Review  
 

Revitalization Incentives 
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Issue: Evaluate and eliminate the need for processing an underground 

detention waiver in residential and mixed-use developments and review 

developers’ escrow requirements. 
 

Action Steps:  

• Coordinate with stakeholders (e.g. risk management and stormwater 

staff) to develop language to update PFM 

• Conduct outreach and solicit comments 

• Evaluate and develop recommendations 

• Public hearings on possible amendments 
 

Status: New Initiative  
 

Project Milestones:  

• Perform outreach and obtain comments, Fall 2014 

• Present recommendations, Winter 2014/2015 

• Authorization to advertise 

 

 

 

Evaluate Need for Waiver for 

Underground Detention  
 

Revitalization Incentives 
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Issue: Enhance maintenance of public infrastructure in revitalization 

areas 

 

Action Steps: 

• Inventory maintenance needs in revitalization areas  

• Develop recommendations for enhancing maintenance, particularly 

for public projects constructed with bond money 

• Provide information to the Board on maintenance funding allocations  

 

Status: New Initiative  

 

Projected Milestones:  

• Provide maintenance funding request for the FY 2015 budget/CIP 

• Complete inventory, Fall 2014 

• Develop recommendations for enhancing maintenance service, 

Winter 2015 
 

 
 

Enhance Revitalization Area Infrastructure 

Maintenance  

Revitalization Incentives 
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Revitalization Incentives 

 
Issue: Improve coordination with VDOT by integrating it more fully within 

the County’s review processes. 

 

Action Steps: 

• Identify problem areas with coordination  

• Meet with VDOT staff to outline County problem areas and seek 

feedback on VDOT’s perspective 

• VDOT and County to collectively discuss and address identified 

concerns 

• Develop a review process that enhances coordination efforts 

• Secure buy-in from County agencies and VDOT 

 

Status: On-going 

 

Project Milestones: 

• Discussions have occurred between VDOT and Fairfax County and a 

draft process has been created   

• Further discussion toward finalization is expected to occur in early 

2014  

VDOT Coordination 

32 



Revitalization Incentives 

Development of Urban Street 

Standards for TOD/Activity Centers 

Issue:  Implement Complete Streets concepts for VDOT maintained 

roadways by securing a VDOT process for acceptance of such standards. 
 

Action Steps: 

• Develop complete street design concepts for TOD/Activity Centers 

• Meet with VDOT staff to outline concepts and seek feedback  

• VDOT to develop standards and guidelines to address urban design   

• County/VDOT coordination on standards and guidelines 

• Adoption of standards and guidelines by VDOT 
 

Status: On-going 
 

Project Milestones: 

• The County and VDOT have completed much of the process described above  

•  Guidelines and standards are expected to be adopted by VDOT by early 2014  

• Other efforts to sync the County’s PFM to the new standards will be ongoing in 

2014 

33 



Revitalization Incentives 
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Level of Service Transportation Goals 
Issue: Balance appropriate roadway improvements including vehicular, non-

motorized and pedestrian mobility with more urban development patterns. 

 

Action Steps: 

• FCDOT staff made recommendation to adopt Level-of-Service (LOS) E 

for activity centers at the December 10, 2013, Board Transportation 

Committee 

• Board members suggested that each center be looked at individually 

• FCDOT, DPZ, and OCR will compile a list of activity centers with 

present Comprehensive Plan LOS guidance 

• Develop appropriate LOS guidance for other activity centers on a case 

by case basis 

 

Status: On-going 

 



Revitalization Incentives 
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On and Off-Street Parking Management 

Several on- and off-street parking issues need to be addressed: 
 

Off-Street 
• Potential for automatic reductions for residential and mixed-use projects in 

CRDs / CRAs, in addition to current provisions for non-residential uses 

• Circumstances where administrative approval of certain parking reductions 

is appropriate 

• Evaluation of reduced parking rates in TOD areas  

• Evaluation of whether the County should provide public parking in high-

density development areas (feasibility, authority and revenue 

considerations) 
 

On-Street 
• The relationship between site-related parking reductions and adjacent on-

street parking supply (absorption versus regulation) 

• Regulation of on-street parking (establishment and enforcement of off-peak 

and time-limited parking) 

• Use of on-street loading areas to reduce internal loading areas 

• Metered parking (feasibility, enforcement and revenue considerations) 

 



Revitalization Incentives 
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On and Off-Street Parking Management 

Action Steps: 

• Establish working group to address on- and off-street parking 

issues, including: 

• Off-street parking and loading rates and reductions 

• Enhanced on-street parking and associated regulations 

• Public revenue parking initiatives such as parking meters 

and municipal parking garages 

 

Project Milestones: 

A working group is expected to be established in early 2014 with 

recommendations developed by late 2014 



Revitalization Incentives 
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Issue: The County should have stronger Code Compliance regulations and 

enforcement, as well as a clear definition of blight.  Illegal signage on 

commercial property and within the VDOT ROWs in certain areas of the County 

is creating a visual and economic impact to adjoining businesses and residents. 
 

Action Steps: 

• Review Spot Blight program for clarity and compliance with enabling 

authority 

• Develop informational flyers and distribution materials 

• Distribute educational materials to community and business groups 

• Evaluate success of approach; adjust as necessary 
   

Project Milestones: 

• Development of informational flyers on permitted and illegal signage, 

February 2014 

• Complete distribution of educational materials to community and business 

groups, March 2014 

• DCC staff attend business and community group meetings to answer 

questions and promote compliance, Spring/summer 2014  

Code Compliance and Signage 



Revitalization Incentives 
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Awareness and Education 

Issue: Increase awareness of county’s revitalization programs and incentives 

to encourage investment and development. 

 

Action Steps: 

• Revise and develop a communication outreach strategy 

• Update brochures and enhance revitalization website features 

• Conduct revitalization related conference(s), public sessions, etc. 

• Explore use of social media tools 

 

Status:  On-going 

 



Issue: Produce reports on the development-related activities occurring in 
each revitalization district/area 
 
Action Steps: 

• Example of Revitalization Area Report (Central Springfield) produced  
 

 

Status: New Initiative 

 

Project Milestones:  

• Example of Springfield CRD and TSA area to the Board Revitalization 
Committee on January 2014 

• Remaining area reports to be completed, 2014 

• Report on revitalization-wide initiatives such as the Urban Park 
Framework and Urban Street Standards, 2014 

 
 

 

 

Revitalization Area Reports 

Revitalization Incentives 
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Discussion of Annual 

Reports for Revitalization 

Areas/Districts 
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Next Steps 

• Individual reports for each of 

the CRD/CRAs 

• Additional report for items of 

applicability to all areas; 

- Urban Street Standards 

- Urban Park Framework 

- Revitalization Process 

Improvements / 

Changes 

• Publication in 2014 


